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Funders and Collaborators



Importance of Numeracy

• The development of a numerate society is an international priority in 
education (United Nations Sustainable Development Goals [UNSDG], 
https://sdgs.un.org/2030agenda). 

• We live in a ‘number drenched society’ (Hooglang & Díez-Palomar, 2022). 
Numeracy skills are critically important for the adult population to 
meaningfully engage in the world (Carpentieri, Litster, & Frumkin, 2010; 
Parsons & Bynner, 2005). 

• Adults who struggle with numeracy are more likely than others to have 
lower incomes, have trouble finding employment, and suffer from poorer 
physical and mental health (Carpentieri et al., 2010; Parsons & Bynner, 
2005).

https://sdgs.un.org/2030agenda


Issues with Adult Numeracy In Ireland 

When Ireland took part in PIAAC (2012), it revealed that over one 
quarter (25.3%) of adults in Ireland scored at or below Level 1 on 

the numeracy scale (OECD, 2013). 



Teaching of Numeracy

• Carpentieri et al. (2010) determine that in numeracy teaching it is 
sometimes easier to quantify “bad practice” than to define “good 
practice”. 

• Very much and under- researched and under-resourced area.

• In Ireland, adult numeracy provision is provided by the Education and 
Training Boards (ETBs) through their local adult literacy service. 

• Research carried out by NALA (2013) found that over 60% of adult 
numeracy tutors reported that they did not have enough training in 
teaching numeracy to adults, and 15% reported that they had no training 
at all.
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Relevant Recommendations 



Relevant Guidelines

Guideline 4: Supporting and developing adult numeracy tutors



The Study

Aim of the Research:

Establish a series of online ‘Numeracy-Meets’ for adult numeracy practitioners.
These ‘Meets’ will be an be an informal, yet structured community of practice
aiming to meet the CPD needs of practitioners and provide a space for them to
share best practice, resources, and personal insights into teaching adult
numeracy.

Research Questions

1. What are the professional development needs of adult numeracy 
practitioners in Ireland? (Phase 1)

2. How can the professional development needs of adult numeracy 
practitioners be addressed through the design and implementation of a 
series of online ‘Numeracy-Meets’? (Phase 2)



Phase 1 – Needs Analysis

• Online questionnaire examining the professional development needs of 
adult numeracy practitioners in Ireland.

• Instrument adapted from ‘Teaching and Learning International Survey 
(TALIS) 2018 Teacher Questionnaire – Professional Development section.

• Four sections:

- Background information
- Attitude towards and Perception of Teaching
- Professional Development needs
- Attitude towards and Perception of Numeracy

• Circulated to adult numeracy educators through NALA networks on the 2nd

of February 2022 – 15 responses thus far



Preliminary Findings 

• Background information (n = 15)

– Majority of respondents were female 

– All in 40 – 69 age range (eight due to retire in next 10-15 years)

– Average number of years teaching numeracy was 13.5 years

• Attitude towards and Perception of Teaching

− Respondents seemed confident in their ability to provide alternative 
explanations, craft questions, make their expectations about behaviour clear, 
and help students to think critically. Less confident in motivating disinterested 
students and using digital technology.

• Attitude towards and Perception of Numeracy

− Respondents fully recognised the importance of numeracy in everyday life. For 
some, it was not their preference to teach numeracy, but they see it as 
necessary and extremely important.



Preliminary Findings 

• Professional Development needs

– Participants are engaging in CPD, although not usually in formal qualification 

programmes. 

– Most commonly in the form of online seminars and education conferences.

– Practitioners felt that CPD provided them with new ideas and strategies, 

opportunities to engage with other educators and examples of apps they can 

use in the classroom. 







Phase 2 – The Numeracy-Meets Model

• Based on the Teach-Meet model which was developed in the Scotland in 
2006 and mainly involved primary and secondary school teachers focusing 
on teaching strategies and classroom practices. 

• According to Amond et al. (2018) a Teach-Meet is “an event held after-
hours between teachers to share practice and ideas, making short 
presentations and hosting conversations in a convivial and playful 
atmosphere.” 

• Bennett (2012) notes that Teach-Meets are focused on teachers sharing 
ideas with one another based the things that they’ve used and found 
effective in their teaching. 



Phase 2 – The Numeracy-Meets Model

Our Numeracy-Meets will be an organised but informal community of 
practice for practitioners to share pedagogy, practical innovations, and 
personal insights into teaching adult numeracy. 

In line with Charles (2021, p.3), our Numeracy-Meet model will be developed 
with the following goals:

• Create a means of communication around pedagogy

• Provide a forum for sharing of expertise and insights

• Create a pool of instructional resources and strategies

• Gain input in steering instruction and assessment

• Foster teamwork and enable networking





The Numeracy-Meets will be evaluated using a brief online and anonymous 
evaluation questionnaire after each ‘Meet’ and an online focus group with 
volunteer participants at the conclusion of the series of six Numeracy-
Meets.



To Consider Going Forward….

• As recommended by Goos et al. (2021), professional development for 
adult numeracy practitioners needs to be widely promoted and accessible 
and involve practitioners in sharing their practice as well as learning new 
teaching approaches. 

• How effective are the Numeracy-Meets in addressing the needs 
identified?

• How sustainable is the Numeracy-Meet model in the long term?


